NOTICE of Workshop & 5 Weston Lakes Country Club Ballroom
City of Weston Lakes E j 3261 FM 1093 Weston Lakes, Texas 77441
City Council ‘b“h-m - 'Pp*_" Wednesday, August 19, 2020
1000 AM to 1200 PM
1 Callto Order
2 Imvcation and Pledge
3 Statement about public comments and public comments
4 Mayor's comments
5 Application of calling a apecial meeting
6.

Discussion of electrical treues with Centirioint Energy
A Discussion of bsmue: how are residents and their property affected?
B CenterPoint’s resporse
C. Discussion of power outages mitigation:

t. Discuss hiring an independent qualified person/engineer Lo sty the issucs with the electrical system within Weston Lakes to locate the
fssue(s). To “walk the line” and report all issues and/or lack of mainbenance items to The City of Weston Lakes City Council. Ultimate goal: To
make recommendations to ConterPoint Eneryy of findings.

3. Discuss requesting CentrrPaint to crvate an esorow sccownd whore citizens cun be reimbuorsed for dumaged uppliances related to the power
eutages, Escrow account and flling for damages is to be managed by a third party company.

3 Discussion of formal letter from the mayor to be writhen to Hie Tevan Utilities Commission

7. Discussion of Tnvestments: Copies of all documents listed o be distributed to council and mayor by end of buatness sday on Monday, Aug, 17, 3020

A.  Review of Investment Policy
Review of ull deposita/investments and withdrawals from Newlirst National Bank of all accounts for the past three years

C. Review of Investment Contracts for prior three years

1. Review of Banking procedures regarding imvestments/pilnt programshanking online/ucces

E  Procedure writhen Lo order the strps of muking an investment

F.  Procedure written lo order the steps of re investing at renewsls

G, Review of Law regarding mayor having access to Quickbooks, city equlpment

8. Status of Banking Accounts
A Status of and veview of bank ledier
B Provedure for writing of checks
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C. Review of priov three yrars, actual bunk statements ay well uy QuickBooks
D, Review of Financial Policy
9 City Hall Office Mowrs — late or carly hours?
1w, Compensation package for ull part-time employess
A Package offered to include/ possibly include:
Hourly pay — same rate af meetings
Overtime paid anly after 40 howrs
Mileage — secific forms used anlsignee by the mayor o upproval before check i written, *Milewge ot o be paid i passing destination on the way to
wark.
Travel time paid
Pay during trinig hors
Bereavement Pay
wmwmm.mqhanwq‘wu.ﬂumfmmmq‘m
Holiday pay
B What state law states:
C. What federal law states:
D.  Payduy
1. How to handle time sheet approval, week of waiting for approval process and signatures
2. Maw to handle dates which fall on holidays/weeleencls, pay before or after? Timesheets due earlier?
n.  Emergemcy Management Administritive Assistant
A Job Description/Duties
B, Compensation
iz Why do we need two municipal officers?
A Fiscal Responsibility/Goosl Business Practices fo separate the o jobs
B Work hours ve. work load

18 Officeof Treasarer
A Job Description/Dufies
B.  Compensition
4. Office of City Secvetary
A _]nl:Dnu-iplimu'lhﬂu—nlquﬂimr:c&ym:hryndcﬂyhum,ppdhdmwmﬁmwhmmgﬂmﬂuﬂmﬂlmma
‘no_-ihin_rﬂwliﬂIp'hlvc.lﬂnwnlc:l:nnndoulmthfmihudmrmh!nnl_rm»dnfhﬁhﬁtﬁIﬂgnn.-rll,mhpu:gk'mmkl

an executive session diring a workshap,
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B

Compensation

15 Development of Policy Manual

A

Persammel Policy Munual
Meetings:
a. Regulur Mertings, Spacial Meetings wnd Workahaps

b, Agenda Nems, Requests for Agenda ltems, Dursble Backsep, Deadline
¢ Discussion City of Weston Lukes Resolution 109

0.  Ethics Policy
£ ity Election/Seats are Non-Partizan

Communication Policy
8 Private vs Public Web Sites
b, Authority Lo wse City Seal, etc
City Appotntments, Mayor/Council (Positions and Commitloss)
& Responsibilities of Appointees
b, Approval, Oversight
Harnssment/Hostile/Intimidation Policy
Buidget line item expenditures — esperially thoss for security
Commumication Between Mayor and Cowncil
Definition of City Type & Autharity of Type B General Law City's
Firuncinf
o Financtal Officer/hvestmont Officer
b, Monthly Financial Reports
& Annisl nvestment Report
d  Review/confirm Resolution 209

M. Newly formed “City Events”

n Councl Approval
City Equipment and Keys
a  Storage

b, Inventory/ Tag
& AsmprmentSgn Oul Log

16,  Mayer calls for Workshop per owr palicy, will sdvise of Iudget workshop once schedulad.
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7. Adjournment at noon, Wil reschestle after appraval of buslget — Insslget worleshap/hearingapproval to ocour firs as mundates by Lav.

CERTIFICATE: Lhwhfhwqmm&h#uﬁg}mMﬁfhﬂ#mlmﬂnmﬁmmfﬂ-mﬂm“*ﬁu@b

Mireting of the Cily of Wieshon Ll Clly ol i e helel an Weseseld, it s, v, ot s AM sl 100 AL Wt Lakms vy s oo, which poulinyg was s s s s e )l
s prar ot e e frread fror wmisd mecting.

Mayor of the ity of Weston Lukes

NOTICE

Policy of Nom-Diacrimination on the Basie of Disablity: The City of Westont Lakes s st dhaerivsimate om the basin of disabality iy Uhe sidvelsssi air nerees do. ar breaiiment oo employsment i, da
oy dr sctrkion.

NOTICE
The Cizy of Weetlion Lakes sll nat enter inin wrt exorictive seesion churing the wirkshop dated August 19, 3010,
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