Minutes of Meeting
City of Weston Lakes Emergency Management Committee Meeting
Simonton City Hall
35011 FM 1093, Simonton, Texas
Tuesday, February 10, 2015

Call to Order by Chairman Aldrich at 6:00 p.m. See Attached Sign-In List

Approval of Minutes: Approval of January 2015 minutes was tabled due to a lack of a quorum.

Chairman’s Comments: Chairman Aldrich and the volunteers present for attending; briefly commented on
upcoming agenda items and addressed the recently completed inventory and its purpose. Ron Mersman
was introduced as the newest volunteer to the group.

Inventory Report: Bernie Bauman reported the inventory process had been completed with 160 items located
and tagged. Will authenticate by memo to the City

Review Qutstanding Training Requirements: Chairman Aldrich referenced and directed participants to the excel
spreadsheet of courses required/completed.

Exercise Update: Barrett Shepherd reported the upcoming March 21, 2015 Full Scale Exercise to be held starting
as 9:00 a.m. at the WL Fitness Center. Exercise will include CERT deployment with assignments for action, and
reporting to the EOC. He also reported all radios are operable.

Riverwood Flood Control Update: Engineer Study has been completed and reported to the City and POA.
Section 1 was found to be without issues; Section 2 has issues, some of which will require remediation. The City,
POA and County are exploring best practices to cure the issues.

Web EOC: Barrett Shepherd reported the March first Wednesday exercise was attended by 24% of volunteers.
Request was made for everyone to participate. He also advised the County’s updated Web EOC has been
downloaded. All EOC users are encouraged to participate as the County has changed the Board.

June 26-27 County Exercise: Barrett Shepherd reported this exercise will be a Hurricane Exercise. Objectives for
the exercise will be announced and may include CERT set-up of the Rest Center in the Club. There was a
discussion relating the PODs and future Icoations. Barrett announced up-coming County CERT Training

On May 30-31 and June 25-26.

Meeting adjourned at 6:43 p.m.

Minutes of Meeting Submitted by Committee Secretary Linda K. Harnist




